
Guidelines for  
Reviewing and Evaluating  
Grant Applications 

 

 
1. In reviewing and evaluating grant applications, the Board of PAAW Fund shall consider 

the factors listed below and exercise good collective judgement. 
 
2. All disbursements of Grants shall require a majority vote by the Board of PAAW Fund.  

The Chairman reserves a veto right against any grant application.  
 

3. Each grant application will be assessed based on its own merit, and subject to fund 
availability.  PAAW Fund is not obliged to provide any reason(s) for rejecting any grant 
application.    

 
 Grant History of the grant applicant 

▪ Whether there were any previous grants made to the grant applicant? 
▪ What amounts were granted previously?  When was the last grant? 
▪ Whether the last grant had brought about good outcomes? 

➔ A grant applicant with a good grant history will earn merit for the current grant 
application. 

  

 Standard of animal welfare practice of the grant applicant 
▪ Does the grant applicant adhere to good animal welfare practice as set out under the 

Code of Animal Welfare (for pet owners)? Refer to Annex 2. 
➔ The grant applicant must minimally comply with the Code of Animal Welfare. 
➔ A grant application will be disqualified if the care plan for the animals fails to comply 

with the Code of Animal Welfare. 

  

 Specific use of the Grant 
▪ What is the grant being specifically used for?   
▪ Is the grant being used for an emergency rescue?  Or a structured care program? 
▪ What proportion goes directly towards upkeeping/improving the welfare of the animal?   
▪ What proportion goes to expenses not directly impacting the welfare of the animal? 

➔ The higher the proportion of the grant going directly towards upkeeping/improving 
the welfare of the animal, the higher the merit accorded to the grant application. 

  

 Stretching the Dollar  
▪ What is the number of animals impacted by the outcome?  
▪ What is the $ spent per animal (Grant amount divided by Number of animals)? 

➔ The higher the efficiency (stretch) of the dollar, the higher the merit accorded to the 
grant application. 

  

 Capping the Grant at 50% of total expenditure 
▪ For grants that support a substantial project, is the grant applicant also making other efforts 

to raise funds through other means?    

➔ Grants will be capped at 50% of total expenditure.  This is to encourage the grant 
applicant to source for the remaining 50% through other fund-raising means.   

➔ No % cap will be imposed on grants less than $3,000. 
 

1 

2 

3 

4 

5 



 
Size of the Grant versus Overall Impact on animal welfare (Scale) 
▪ What is the size of the grant relative to the total available grant budget for this FY? 

▪ Assuming that the intended outcome of the grant application is achieved, what is the impact 
of the outcome measured against a whole-of-ecosystem view of animal welfare? 

▪ Is the outcome impacting only 1 animal or many animals? 
▪ Is the impact of the outcome once-off? Or has a long-lasting impact? 

➔ The size of the grant should be commensurate with the impact of the outcome. 

  
 

Quality of Care or Intervention Program; Innovation & Upping Standards 
▪ If the grant is to support a care or intervention program, describe the benefit to the animals 

impacted.  Enhance physical environment?  Enhance health?  Enhance mental well-being 
and enrichment?  Enhance chance of adoption? 

▪ Is there any innovative intervention being tried out?  Is the care / intervention program raising 
the bar for animal welfare in Singapore? 

➔ Innovations in care / intervention programs that raise the bar for animal welfare will 
earn merit for the grant application.  The goal of PAAW dollars is to impact the state 
of animal welfare in Singapore.  

  
 

Measure of Outcome & Evidence  
▪ How is the outcome measured and tracked?   
▪ What is the picture of “success” for the initiative supported by the grant?  Is the evidence of 

“success” easily shown?   
▪ In what form the evidence will take?  Before-and-After photos (e.g. medical recovery of an 

animal, before-and-after states of a shelter compound)?  Number tracking over a time period 
(e.g. number of adoptions, number of animals sterilized or vaccinated, number of animals 
rescued)? 

➔ The clearer the measure of outcome and the more readily the evidence can be 
provided for the outcome, the higher the merit accorded to the grant application. 

➔ The provision of evidence of outcomes must be made a condition for the 
disbursement of grant.  This is a risk mitigation measure.  

  
 

Progress Tracking of Grant Disbursement vs Outcome Delivery 
▪ Is the grant size significant?   
▪ Is the entire grant sum needed in an immediate single lump sum or can it be disbursed over 

a period of time, in tandem with outcome delivery in phases? For example, the grant can 
be disbursed at agreed milestones of a care program when outcomes are delivered 
sequentially and visible as evidence. 

➔ To enable better tracking of the use of grant against outcome delivery, wherever 
possible, the grant should be disbursed in phases at agreed milestones, in tandem 
with outcome delivery.  This is a risk mitigation measure. 

  
 

Accountability 
▪ Is the grant applicant an individual or an entity?   
▪ What is the track record or credibility of the grant applicant?  
▪ If the grant applicant is an entity, who is the person assigned the responsibility to account 

to PAAW Fund on ensuring fulfilment of the grant requirements and outcomes?  What is the 
credibility and position/appointment held by the person in the entity applying for the grant? 

➔ The grant applicant must demonstrate proper assignment of responsibility to 
person(s) of credibility to account for the proper use of the grant. 

➔ The Board of PAAW Fund must put in checks (as per Point 7 and Point 8) to ensure 
the proper use of the grant disbursed, and mitigate the risk of abuse.  Over and 
above the checks put in, the Board must exercise good collective judgment in 
assessing any residual risks that exist for potential abuse.   
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This Code of Animal Welfare (for Pet Owners) sets Minimum Standards 
and explains the responsibilities of pet owners to help you understand 
how to provide a good and comfortable life for your pet.

Unless specified otherwise, the Minimum Standards apply to all pets.

ACCOUNTABILITY OF PET OWNERS

ANIMAL HOUSING & ENVIRONMENT

ANIMAL MANAGEMENT & CARE

• If your pet is lost,  you should make an e�ort to �nd it

- Make a missing pet report
with the Police or AVS

- Put up ‘missing pet’
advertisements

- Get help from neighbours
and animal welfare groups

• Secure your doors and gates to prevent your pet
from escaping.

• Do not leave your pet at any place without �rst
making reasonable arrangements for its care.

• Provide your pet with a
well-balanced and nutritious
diet in adequate amounts at
regular intervals.

• Clean drinking water should
always be available.

• Provide a safe, well-ventilated,
comfortable and clean environment.

• Do not expose your pet to excessive noise,
sunlight, heat, humidity or strong winds.

ENVIRONMENT

CONFINEMENT
• Keep your pet in a safe

area to prevent escape.

TETHERING

• Pets that are not compatible should be
housed separately, even if they are of the
same species.

• Keep your pet in an area that is large enough
for it to move around comfortably. The area
should also be free of obstructions and sharp
objects.

• DOGS AND CATS
Provide your pet with
separate areas for
rest, feeding, exercise
and exploration. It
should also have
access to a separate
toilet area. Cats kept
in cages should be let
out for supervised
exercise daily.

• RABBITS, GUINEA PIGS, GERBILS,
HAMSTERS AND CHINCHILLAS
Other than clean and dry bedding,

 your pet should also have separate
areas for rest, feeding, exercise
and exploration.

• BIRDS
The cage should be large enough so
that your pet’s tail and outspread
wings do not touch the sides of the
cage. Perches should be appropriate
in size, length and material for a
comfortable grip. As some birds like
parrots tend to chew the cage wiring,
make sure the cages are made of
materials that are safe and non-toxic.

• Make sure that feed
and water containers
are placed in areas
that cannot be
contaminated
by your pet’s
faeces.

• Provide nest boxes and hiding
places for birds that are kept in
aviaries. For birds that are kept
in cages, a cloth should be
draped over in the evening to
let it rest and feel secure.

• A choke chain
is a continuous
loop that slips through  
itself to form a collar at  
one end. It is placed on the  
dog’s neck, behind the  
ears. A choke chain could  
tighten around the   
neck of your dog and   
result in strangulation.  
Therefore, it should only  
be used under supervision.

• Tethers should not cause entanglement and strangulation.
For dogs, the tether should be at least twice the length of
the dog (nose to base of tail), and the anchor point should
be low enough so that the dog can lie down comfortably.

• Your pet may be tethered by a chain, leash, lead, halter or rope to
restrict its range of movement.

• If your pet is tethered, the equipment used, the area and the way it
is tethered should be safe and comfortable for it.

• Tethers should be fastened to a secure object that would not move,
fall or hurt your pet. Choke chains should not be used for tethering.

• For birds, the tether should be long
enough for it to move about comfortably.

DIET & FEEDING

HEALTHCARE
• Observe your pet daily and seek veterinary

attention promptly if you notice any signs of
injury, illness or disease.

• Your pet should not be transported in a car
boot or any enclosed space with poor
ventilation. It should also not be left
unattended in vehicles.

ACTIVITIES TO PROMOTE WELL-BEING

HANDLING & TRANSPORT

• Provide your pet with regular exercise and interaction
(as appropriate to its species and health).

• When handling and transporting your pet, do so in a manner
that will not cause it injury or undue distress. It should be
comfortable, safe and properly secured. • Veterinary attention should be sought for

your pregnant pet if it is experiencing
birthing di�culties.

• Sometimes, the bird’s feathers
may be trimmed to restrict
flight.

• Wing clipping, if done, should not cause
undue stress and harm to your pet bird.

• If you are using a cage or carrier, you should ensure that your
pet is able to comfortably stand, turn around and lie down.

• When travelling, make sure that your pet is not
at risk of falling out. If carried in an open-top
vehicle, care should be taken to ensure that it
is not exposed to excessive rain, wind and sun.

• Avoid using training methods and
aids in a manner that may cause
unnecessary pain or su�ering.

CARE FOR PREGNANT &
INFANT ANIMALS

SPECIAL CARE (WING CLIPPING)

SPECIAL CARE
(COLD CLIMATE DOG BREEDS)

• After giving birth, a safe and
comfortable environment
should be provided for the
mother and its o�spring.

• Infant pets should be fully weaned before
they are separated from their mother.
Use milk replacers only if the mother
does not produce enough milk or your
pet is orphaned.

• Cold climate dog breeds
should be provided with
adequate shade, fan
ventilation or air-

 conditioning to keep cool.  
Do not subject them to   
physical exertion under   
the heat, and groom them  
regularly to prevent the   
accumulation of dead hair.
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